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PABOYASA NPOMPAMMA YYEEHOW AUCLUUMNINHbBI
51.0.30 YnpaBneHnune meananpoektamm

1. Koa 1 HaumeHoBaHuMe HanpaBneHua noarotoBku: 42.03.02 XXypHanucTtuka
2. Mpodunb noaroToBKU: [Npecca N NHTEpPHET

3. KBanudmkauma BbinyckHuKa: 6akanasp

4. dopma oBGyUyeHuUN: ovHas

5. Kachegpa, oTBevarLwan 3a peanmsaumio AUCUUNIINHDBI: Kadeapa CBs3en
00LEeCTBEHHOCTLIO, pekrnamMbl U AnsanHa dakyrnbTeTa XypHanuctuku BIy

6. CoctaButenu nporpammbi: LLlyknHa Jlto6oBb CepreeBHa, K.d.H., LOLEHT Kadeapbl CBA3EN C
OOLLEeCTBEHHOCTbIO, peKknambl W Au3arHa dakynbTeTa >XypHanucTukm BopoHexckoro
rocyfapCTBEHHOIO yHMBepcuTeTa

7. PexomeHaoBaHa: Hay4Ho-MeToAMYECKMM COBETOM paKyrbTeTa XypHanuCcTUKK, NpoTOKO
Ne 7 ot 18.04.2024r.

8. YueOHbIN roa: 2026 / 2027 CemecTp: 6

9.llenu n 3apgaum y4eb6HOM AUCLMNIIUHDI

Llensamu oceoeHusi yuebHoU OucyurniuHbl 68115HMCS:

— OBfageHve CTygeHTaMm OCHOBHbIMU HaBblkaMy pa3paboTKn, CO30aHUSA N OLEHKM
MeamanpoekTa.

3adayu y4ebHoU AucyunuHbI:

— MNO3HAKOMWUTb CTYEHTOB C OCHOBHbIMW BUAAMMU NPOEKTHOM AEATENbHOCTU U MHOroobpasnem
MeananpoeKToB;

— Hay41Tb hopMMPOBAaTbL OOLLYHO KOHLEMNLMIO MeaManpoeKkToB, onpeaensaTb KroyeBble
npobnemMbl 1 Npomnn LeneBbix ayauTopui;

— Hay4MTb BEPHO ONpeaensaTb KoYeBble NocnaHns MeananpoeKkToB;

— 3HaTb cneunduky opopmneHus, npeseHTaLmMm MeananpoekToB 1 NpeacTaBNeHNs Ux Ha
npodeccrmoHanbHbIX KOHKypcax.

10. MecTo yuye6HOM aucUMNUHBLI B cTpyKType OOI:



YyebHaa gucumnnunHa «YnpaerneHve meauanpoeKkTamm» OTHOCUTCHA K obsi3aTenbHOW 4acTu
6noka b.1 pabodyero y4yebHoro nnaHa nogrotoBku GakanaBpoB no HanpasneHuo 42.03.02
XKypHanucTuka.

TpeboBaHWs K BXOOHBIM 3HAHUAM U KoMneTeHumsaM. CTyaeHT JofmkeH obnagath:

1. cNOCOBGHOCTLIO  OpMeHTUpoBaTbCsl B pas3HOOOpasHOM NOTOKe  WMHopmauum,
B3aMMOOENCTBOBATb C pasHbiMW OpPraHn3aunsiMn, YYpexgaeHUsMU U UHBIMU  UCTOYHMKaMMU
WHpopMauun n naen Ona co3gaHus MNpPOEKTOB, KOOPAMHMPOBATb B3aUMOAEWCTBME C HUMMU,
NCNosb3ys Kak YCTHYH, Tak Y MUCbMEHHYI0 KOMMYHUKaLUMIO (rOTOBUTL 3anpochkl, JOroBOpb;

2. CNOCOBOHOCTBID  MCMOMb30BaTh WMHMOPMALUMOHHBLIE TEXHOMOrMM AN OpraHu3auun
B3aMMOOENCTBUA MEXAY yYaCTHUKaAMU TBOPYECKMX KOMMEKTMBOB U WHbIX CTPYKTYpP, yyeTa UX
AEeATeNbHOCTM U POPMUPOBAHUSA CONPOBOANTENBHON LOKYMEHTALNN.

HaHHas yyebHasa gucumnnvHa cuctemaTusnpyeT 3HaHUSA, YMEHWS U HaBblKW, MOfyYeHHble B
npouecce uM3yyeHus npeawecTByowmnx KypcoB: «OCHOBbI peknambl», «TexHOnorum
MeauarteopyecTBar», «OpraHusaumsa paboTbl pegakunm», «Bbeinyck yuebHbix CMW».

HaHHas gucuunnuHa saBnsieTcs npeuwecTtsylowen ana kypca «CosgaHue BUMAEONPOAYKTay,
«[MponsBoacTBEHHOM NPAKTUKU, PeaaKTOPCKON».

11. MnaHupyeMble pe3ynbTaTbl 06YYEeHUA MO AUCUUNIIMHE/MOAYNIO (3HaHWUA, YMeHwus,
HaBbIKW), COOTHECEHHbIE C MMIaHUPyeMbIMU pe3yfibTaTaMU OCBOEHUsA o6pa3oBaTesibHOM

nporpamMmmbl (KOMI'IeTeHLWIFlMVI) n MHAUKaTopamMum UX 4OCTUXEHUA:

Kog HasBaHue Koa(bl) WHamnkaTop(bl) MnaHupyemble pesynbTaTtbl 00y4YeHus
KOMNeTeHuumun
YK-2 CnocobeH YK-2.4 dopmynupyet 3HaTb: NPUHUMNBI U MeToAbl NITaHMPOBaHUS
onpenenaTb Kpyr KOHKPETHY!O, W opraHusauum creumanbsHblXx cobbiTUA 1©
3ajay B pamkax cneumduyHyto, MeponpuUsaTUN.
nocTaBfneHHoON Lenu n3mMepumyto BO | YMeTb: co3gaBaTb OCHOBbl  CUeHapueB
" BbIOMpaThb BpeMeHu M | cneumanbHblX COBBITUA K MeponpuAaTUA B
onTUmarnbHbIe NpOCTpPaHCTBE Lenb, | paMKkax peanusaumm  KOMMYHUKaLWOHHON
cnocobsbl nx a Takke onpegenseT | cTpaTteruu
peLleHns, ncxoas us OOPOXKHYHO kapTy | Bnagetsb: HaBblKamu TaKTU4ECKOoro
OEVNCTBYOLLMX OBWKEHMS K Lenu, | NfnaHMpoBaHns crneumanbHbiX CobbITUA 1
npaBoBbIX HOpM, ncxoas n3 | MeponpuaTui
nmeroLmnxcs nmeroLmxcs
pecypcoB n pecypcoB n
orpaHuyeHumn orpaHnyeHunmn
YK-2.5 Cocrasnsert 3HaTb: MeTodbl ypaBneHns NpoeKkToM.
nepapxu4eckyto YMeTb: oueHnBaTb BpeMeHHbIe
CTPYKTYpY paboT, | 3aTpaTbl y4aCTHUKOB KOoMaHabl ang
pacnpegenset no | BbINOMHEHUS 3apaHun, JenernposaTtb
3apjayam 3agayn, cocTaBnATb  rpacdwuk  pabor,
PUHaAHCOBLIE M | oTcnexveaTtb  BbINONHEHMe  3agady U
TPYAOBbIE Pecypchl. | OUEHMBaTb UX.
Bnapets: HaBblkamu dopmmupoBaHuA
TeXHM4Yecknx TpeboBaHMI Npu  CO3AaHun
WH(OPMALMOHHOIO n nporpamMmmHoro
npoaykTa, co3fgaBaTb TEXHUYECKNE 3agaHus
1 NnaHbl paboThl 4Ns peanusaumm npoekTa.
YK-2.6 | OueHuBaeTt 3HaTb: MeToAdbl OUEHKM 3deKTUBHOCTH
3P PEKTUBHOCTL NPOEKTOB
pesynbTaTtoB YMeTb: aHanuMsuMpoBatb [JaHHble Ccuctem
npoekTa MOHUTOPWHIa NPoeKTa.
BnageTtb: HaBblkaMy aHanuMsa napameTpoB
3P PEKTUBHOCTN NPOEKTOB.
OllK-4 | CnocobeH otBevaTb | OlK-4.2 | YuuTbiBaeT 3HaTb: OCHOBHbIE NPUHLMMBI
Ha 3anpochbl n OCHOBHbIE CTPYKTYPMPOBaHUSI ayanTopum
notpebHoCTK XapakTepPUCTUKN yMeTb: NPUMEHATb OaHHble
obLwecTBa n LueneBson ayautopuu | COLMONOrMYECKNX n MapKEeTMHIOBbIX
ayamTopum B npu CO3[daHuM | UCCNeAOoBaHUN  ANsl  BbISIBIEHUS  Y3KMX
npodyeccuoHanbHON XYPHaNMCTCKMUX noTpebHOCTEN OTAENbHBIX LIEeNeBbIX rpynn




nesTenbHOCTH TEeKCTOB M (Mnn) | BNageTb: HaBblkamMy afantaumMuM  TeKCTOB
npoayKToB peknambl U CBAi3el C OOLLECTBEHHOCTLIO K
3anpocaMm M NOTPeBHOCTAMWU  OTAENbHbIX
LeneBbIX rpynn
MK-1 | CnocobeH MK-1.5. Mpegnaraet 3HaTb: OCHOBHble MOAXOAbl K CO34aHUo
OCYLLIECTBNATb TBOpYECKME MeaManpoeKkToB, UMEKLLMECS B MUPOBOM U
aBTOPCKYI0 peLLEHUS C Yy4EeTOM OTEYeCTBEHHOM OrnbITe
neaTenbHOCTb c MMetoLLLerocst YMeTb: aHanuaupoBaTb OMbIT  yCMEeLHbIX
y4yeToM  cneumndukm MUPOBOIO 1 MeXAQYHapOaHbIX " OTEYECTBEHHbIX
pasHbix TMnos CMU OTEYECTBEHHOIO MeOuanpoeKTos, ncrnonb3ys ero B
n gpyrux megua u XKYPHanucTcKoro CcOOCTBEHHOW AEATENBHOCTH
mMetoLerocs onbiTa Bnanetb: HaBblKaMWu NHTerpaumm
MUPOBOro " noTpebuTenbCckMx 1M MeguiHbIX TPeHOOB B
OTEYECTBEHHOTO CTPYKTYPY M KOHTEHT MeananpoeHToB
onbiTa

12. O6bemM gUcLUUNNUHbI B 3a4eTHbIX eanHuuax/yac. — 3 3ET / 108 yacos.

CDopma npome)KyTquoﬁ aTTecTauumn: sKk3aMmeH

13. TpyaoemkocTb No BuAam y4yebHomn paboTbl

TpyaoemMKoCTb
Bun y4ebHoit paboTbl Bcero Mo cemecTpam
6 cemecTp
KoHTakTHas paboTa 48 48
nexkumm 16 16
npakTuyeckune 32 32
B TOM 4mcne:
nabopaTopHble 0 0
KypcoBas pabota 0 0
CamocrtosaTensHasa pabota 24 24
dopmMa NpoMEXYTOYHOM aTTecTaumnm: 36 36
3K3aMeH
UToro: 108 108

13.1. CopepkaHue gUCLUUNIINHBI

n/n Peannsauus
pasgena
HaumeHoBaHwue pasgena ONCUUNIUHBI C
CopepxaHve pasgena aMcunniuHbl
ANCUUNNNHBI MOMOLLIbHO
OHnamnH-Kypca,
QYMK™*
1. Nlekumnn
1.1 MepananpoekT kak BuA "MckyccTBO HOBBIX Megma”, "anekTpoHHoe uckyccteo”, | QYMK
Meauauckycctea. Buapl "undposoe nckyccTeo". Bugeoapt, cayHaapT, «YnpaBneHue
MeananpoeKkToB MeguanHcTanaums, meguanepdgopmMaHc, MeauanpoekTa
MeauanaHgwadgr. MU» -
1.2 CtangapThl CoBpeMeHHble KoHUenuun ynpasneHust NPOEKTOM. (https://edu.vs
MeaManpoeKkTHOro SWOT-aHanus, MeTPUKN yrnpaBneHus kayecTBoMm, Six u.ru/courselvie
MeHeIKMeHTa 3a Sigma, kanaseH, Lean u gp. MeToauKun. w.php?id=224
pybexom n B Poccumn 30)
1.3 MepananpoekT u Tunbl MeananpoeKkToB coLMarnbHOW HanpaBneHHOCTU.
MeauanpoaykKT. [MoHATHE O NokanbHOM U rMnepriokanbLHOM
npoekTax.
1.4 Wpes v nnaH MoHATME O MeaManpoeKTHON 3asBKe U BU3HecnnaHe
MeauanpoekTa mMegumanpoekTa. KoMMyH1Kaumm Kak cTpaternyeckas
OCHOBa CO34aHusa MeguanpoekTa.
1.5 OTanbl NPOEKTUPOBAHMS MogenupoBaHue uenu meguanpoekta no SMART.




mMeaumanpoekTa

nHaHI/IpOBaHI/Ie, ncnosiHeHne, MOHUTOPUHT U

KOHTPOIb.

2. lNpakTuyeckue 3aHATUA

2.1 Woes n nnaH Co3spaHune 3asBKK CETEBOrO fIOKaribHOro NpoeKkTa JYMK
MeauanpoekTa «YnpaBneHue
2.2 OTanbl NPOEKTUPOBaHMS CospgaHune cueHapusa meguanpoekTta. PaspaboTtka MeauanpoekTa
MeauanpoekTa KOHTEHTa NpoekKTa. MU» —
2.3 3anyck nokansHoro AHanus dyHKUMoHanbHocTK npoekta. OueHka (https://edu.vs
MeauanpoekTa BOCMNpUATUA LeneBon ayautopuen. MNnax u.ru/courselvie
KOPPEKTUPOBOK w.php?id=224
30)
3. llabopaTopHble 3aHATUA
31 |- | -
13.2. Tembl (pasgenbl) AUCUMNINHBI U BUAbI 3aHATUN
Ne HaumeHoBaHve pa3gena Bupe! 3anATMi (4acos)
CamocTosTenbHas
n/n ONCUUNNKUHBI Jexkumn [NpakTnyeckme Bcero
paboTta
1 MegnanpoekT kak Bua
mMegunanckyccTsa. Buabl 2 0 2 4
MeaManpoeKToB
2 CraHgapTbl MeamManpoeKTHOro
MeHeKMeHTa 3a 2 0 2 4
py6exxom n B Poccum
3 MegmanpoekT n megmanpoaykT. 2 0 2 4
4 Mpoesa n nnaH megmanpoekTa 4 6 4 14
5 OTanbl NPoeKTUpoOBaHUS 20 32
MeauanpoekTa
6 3anyck nokanbHoro 5 6 6 14
MeauanpoekTa
WTtoro: 16 32 24 72

14. MeToanyecKkue yKkasaH1s Ans ooyyaroLwmxcsa no 0CBOEHUIO AUCLUMNITUHDI

CamocTtosaTenbHas paboTta BO BpeMs ayAUTOPHbIX 3aHATMIA HamnpaBfeHa Ha BbINOSIHEHWE KOHTPOJSIbHOW
CTUMyNUpyloLwen QyHKLMN.
BbinonHeHue KOHMPpOribHbIX 3adaHuli B BWAe TECTOB MO3BOMSET OLEHWTb YPOBEHb OCBOEHMS CTyAeHTamu
MaTepmanos Kypca.
PeweHue cumyayuoHHbix 3aday nossonseT obyynmTb CTYAEHTOB HaBblkaM 3(PEKTUBHOIMO WCMONb30BaHMSA
MEeTO40B TBOPYECKOro MbILLUNEHNS, OLLEHUTb YMEHUe CTYEHTOB NPUMEHSTb Ha NPaKTUKe TeopeTnyeckne 3HaHus. B
AaHHOM cryyae rpynna CTygeHTOB 3aHUMaeTCs pelleHneM npobnembl, OCHOBaHHOW Ha pearnbHOW nHdopmMaumu,
Hanpumep, paspaboTkon peanbHbix OpuoB peknamMHbIX areHTCTB.

BHeayauTopHasi camocToaTenbHasa paboTa:
3akpenneHve u yrnyGrieHWe u3yyeHHOro MaTtepuana (paboTa ¢ y4ebHbIMKM MOCOOMSIMU C MOCREAYHOLLMM

BbIMOJIHEHNEM KOHTPOJIbHbIX 3ap,aHvu7|);

n

M3yyeHne akTyanbHOW WUHGOPMaUUW No 3afaHHbIM TemMam C nocreayrowein noaroToBKOM TBOPYECKOro 3afaHus
(cTygeHTbl yyaTcs ucnonb3oBaTb UHGOPMaUMo 13 npodeccnoHanbHbix CM 1 anekTpOHHbBIX MCTOYHMKOB.
lMpoekmueHbili Memod (NpuvBrEeYEeHNe BHELIHWX OpraHu3auuMi Ons npeseHTaumM npobrnemMHon cuTyauumn u
BbINOMHEHNS YaCTN KOHTPOSbHO-KOHCYNbTAUMOHHbBIX (DYHKLMNA).

15. lNepeyeHb OCHOBHOW W [OMNONHUTENbLHOW nUTEpaTypbl,
Heo6Xx0aUMbIX ANA OCBOEHUA OUCLUNIUHbI

a) OCHOBHag nuTepartypa:

Ne n/n N CTOYHMK
1 Teopusa 1 NpakTMKa peknambl U CBA3eN ¢ 0bLLeCcTBEHHOCTLI: y4eb. nocobue / nog pegakument B. B.
TynynoBa. — BopoHex: MsgaTtensckun gom By, 2022. — 364 c.

6) fononHuTenbHas nuTepaTypa:

Ne n/n NcToYHmMK
KanwmbikoB, A.A. IHTepHeT-XypHanucTtuka : y4ebHoe nocobue / A.A. Kanmblikos, J1.A. KoxaHoBa.
2 — Mockgsa : FOHuTK, 2015. — 383 c. Pexxum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=436712

pecypcoB WHTepHeT,



MynbTrmegunHasg xypHanucTtuka: yuebHuk ans sysos / A.l'. KaukaeBa, C.A. LUomosa, A A.

3 MwupowHunyeHko, E.I". JlTannHa-KpaTactok ; nog obw. pea. A.l'. Kaukaeson, C.A. LLlomoBoin. —
MockBa : MIsgaTenbckuii 4om Beiclien Wwkonbl 3KOHOMUKK, 2017. — 417 c. Pexxum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=471761.

LLinakosckuii B.O. NHTepHeT-XypHanuctuka u NHTepHeT-peknama : y4ebHoe nocobue / B.O. LWnakosckni,
4 H.B. PoseHbepr, E.C. Eroposa. — Mocksa ; Bonorga : ndpa-UxeHepus, 2018. — 248 c. — Pexum
poctyna: URL: hitps://biblioclub.ru/index.php?page=book&id=493883

B) MH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (ouunaneHble pecypebl UHTEPHET)™:

Ne n/n Pecypc
5 OBC N3paTenbcTBa "flaHb"
6 YHuBepcutetckas bubnunoteka online

16. lMepeyeHb y4ebHO-meTOAMYECKOro obGecneyvyeHUss ANA CaMOCTOATENbHOM paboThbl
(yyebHO-memoduyeckue pekomeHOauuu, nocobusi, 3adayHUKU, MemoOuUYEeCKUe yKa3aHUsl [0 8bIMOSIHEHUIO
rpakmu4yeckux (KOHmMpPOJsIbHbIX), Kypcosbix pabom u 0p.)

Ne n/n NcTOoYHMK
Kanmbikos, A.A. UHTepHeT-xXypHanucTuka : yyebHoe nocobue / A.A. Kanmelikos, J1.A. KoxaHoBa.
1 — Mocksa : FOHuTK, 2015. — 383 c. Pexxum goctyna: URL:

https://biblioclub.ru/index.php?page=book&id=436712

MynbTumeguinHas xXypHanucTuka: y4ebHuk ans Bysos / A.l'. KaukaeBa, C.A. LLomoBa, A.A.
MupowHunyeHko, E.I". TanuHa-KpaTactok ; nog obw. pea. A.l'. Kaukaeeon, C.A. LLlomoBon. —
Mocksa : MIsgaTenbckuii 4om Beicluen wkonbl 3KoHoMUKK, 2017. — 417 ¢. Pexxum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=471761.

17. OOpasoBaTesfibHble TEXHONOrMU, MUCNONb3yeMble nNpu peanusauum Yy4yeOGHOMU
AUCUMNNUHBI, BKMOYasas [AUCTaHUMOHHble obpa3oBaTenbHble TexHonorum (OOT),
3neKTpoHHoe oby4yeHue (30), cmewaHHOe 0Oy4YeHue):

Mpn peanu3auun aNCLMNIIMHBI UCNONb3YIOTCA pasfMyHble TUNbI NeKuun (BBoAHasA, 0630pHas U
T.A.), CEMWHapCKMe 3aHATMS (NpobnemMHble, OUCKYCCUMOHHbIE W T.A4.), NPUMEHSATCA
ANCTaHUMOHHbIE ObpasoBaTefibHble TEeXHONOrMM B 4YaCTM  OCBOEHUSI  FNEKLMOHHOMO W
NpakTUYecKoro maTtepuarna, NpoBeAEeHMs TEKyLLen aTtTecTauum, CaMoCTOATENbHON paboThl Mo
ANCLMNIIMHE UIK OTAENbHbIM ee pasgenam u T.4.

18. MaTepnanbHoO-TexHU4YecKkoe obecneyeHme AUCLUNIIUHDI:

Ayoutopun  Ons  NpoBedEeHUs  3aHATUW  NIEKUMOHHOro Tuna. TunoBOe  OCHalleHue,
obopynosaHue: mynbtumeaunanpoektop View Sonic; MK (i5/4Gb/HDD 1Tb); akpaH HacCTeHHbIN C
anektponpuBogom CS 244*244; akyctudeckas cuctema BEHRINGER B115D, mukwep UB
1204 FX, mukpodoH B-1. TlNporpammHoe obecneyenune: WinPro 8 RUS Upgrd OLP NL Acdmc;
OfficeSTD 2013 RUS OLP NL Acdmc; HeuckntountensHble npaea Ha MO Dr. Web Enterprise
Security Suite, komnnekcHas 3awmTta Dr. Web Desktop Security Suite + LleHTp ynpasneHus Ha
12 mecsues, 1400 MK (MpoaneHune)

Ayoutopun Ona  NpoOBeAEeHMst 3aHATMA  CEMWHAPCKOro  Tuna, TeKyWero KOHTpons W
NPOMEXYTOYHON aTTecTaumn. TUNoBOe OCHalleHune, obopyaoBaHWE: MyNbTUMEOManpPOEKTOP
BenQ, akpaH HacTeHHbIn CS 244*244; nepeHocHon HoyTbyk 15*Packard Bell. NporpammHoe
obecneyvenne: WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP NL Acdmc;
HeucknounTenobHble npasa Ha MO Dr. Web Enterprise Security Suite, komnnekcHas 3awmra Dr.
Web Desktop Security Suite + LieHTp ynpaBnexus Ha 12 mecaues, 1400 INK (Mpoanexwne).
AyaouTopumn ans camocToaTenbHoM paboTbl CTyAEHTOB. MIcnonb3yrTcst KOMMNbIOTEPHbIE KNaccehbl:
aya. 115 (BopoHex, yn. Xonb3yHoBa, 40-a). TwunoBoe ocHalweHne, ob6opyaoBaHue:
MynbTuMeaunanpoektop BenQ MX511; akpaH HacTeHHbIn CS 244*244; nHTepakTUBHas OOCKa
Promethean, K (i5/4Gb/HDD 1Tb) (11 wT.);

ayn. 126 (BopoHex, yn. Xonb3yHoBa, 40-a). TwvnoBoe ocHaweHue, o6opyaoBaHue:
mynbTumegunanpoektop BenQ MX511; MK (Razer 5/4Gb/1Tb) (10 wT.); akpaH HacTeHHbIn CS
244%244, nHtepakTnBHas gocka Promethean.



lNpozpammHoe obecrnieyeHue: WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP
NL Acdmc; HeuckntountenbHble npaea Ha 10 Dr. Web Enterprise Security Suite, komnnekcHas
3awmta Dr. Web Desktop Security Suite + LleHTp ynpaBneHus Ha 12 mecsues, 1400 [K
(Mpoanenune); CINC «TAPAHT-O6pasosaHue». CBOOOAHBLIN JOCTYN B MHTEPHET.

19. OueHo4HbIe cpeacTBa ANA NPoBeAEeHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsigok  OUEeHKM ocBoeHust  obyvalowmmucs  yvyebHoro martepuana onpegensieTcst
coaepkaHMeM cneayoLwmx pasagenos ANCUMNINHGIL

HaumeHoBaHue NnoukaTop(bl)
I_'I\;?I pasgerna ouCUMMvHbI Ko“l’/'l';‘(a;;a"' OOCTWXEHUSI OueHouHble cpeacTBa
(mogyns) 4 KoMneTeHumm
CtangapThl YK-2 YK-2.6
MeaManpPoeKTHOro
L MeHeKMeHTa 3a Tect
pybexom n B Poccumn
5 MegunanpoekT u YK-2 YK-2.4
) MeamanpoaykT.
Mﬂgﬂ " ﬁngﬁ VK2 VK24 MpakTtnyeckoe 3agaHune Ne 1
s MeauanpoekTa
4. 3;‘;‘:&%%?;;%08%% yK-2 yK-2.5 MpakTuyeckoe 3agaHue Ne 2
5 3anyck nokarnbHoro MK-1 MK-1.5 MooekT
) MeauanpoekTa P
MpomexyToyHas aTTecTaums lMepeyeHb BOMPOCOB K 3K3aMeHy
dropma KOHTPOSS - 3K3aMeH

20 TunoBble OLEHO4YHbIe cCpeAcTBAa U MeToAMYECKMe MaTepuanbl, onpegensiowume
npouenypbl OLleHUBaHUA

20.1 TeKywMn KOHTPOSb yCcneBaeMocTun
KoHTporb ycrneBaemocTv Mo AUCUUMNIIMHE OCYLLEeCTBNAETCS C MOMOLLBIO CeAyoLWmX OLEHOYHbIX

CpencTs:
1. Tect
2. TlpakTnyeckoe 3agaHune
3. T[lpoekT

Tect

1) 3aKkpbIThle 3a4aHUsA (TECTOBbIE, CPeAHUN YPOBEHb CNOXHOCTU):
3A0AHWE 1. BbibepuTe npaBunbHbI BapMaHT OTBETA:
MHBecTULMK, KOTOpble AN OOCTUXKEHUSA HYXXHOrO pesyrnbTata pacnpeneneHbl BO BpeEMEHU U
npuBsi3aHbl K 3Tanam 1 nogaTtanam npoekrta — 3To ... .
—  JKW3HEHHbIN UMK NpoeKkTa
— [AOpOXHas kapTa
— Awnarpamma [aHTa
— OromXeT NnpoeKkTa

3A0AHWE 2. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
Kem BbINOMHSIETCS MHTErpauus npoekra?

— pykKkoBoauTernemM npoekra

— KOoMaHOou npoekTa

— CMOHCOPOM MNpoekTa

— CTenkxongepamu npoekrta



3AOAHUE 3. Beibepute npaBunbHbI BapuaHT OTBeTa:
Ha kakon dase XM3HEHHOro uukna npoekrta NpoBoasaT naeHTudmkaumo puckoB U cocTaBneHmne
peecTtpa puckoB?

— npea UHBECTULMOHHOWM (NpeAanpoeKkTHoe 060CHOBaHME UHBECTULUN)

— VWHBECTULUMOHHOM (peanusaumns npoekTa)

— OCHOBHOW

— 9KcnsiyaTauuoHHOM (3aBepLueHne npoekTa)

3A0AHWE 4. BbibepuTe npaBunbHbI BapuaHT oTBETA:
Kakon meTon ynpaBneHuss puckammn sBrnsieTca Hambonee 9dEKTUBHbIM, KOr4a BenvKu
BEPOATHOCTb BO3HUKHOBEHNS YObITKOB U BO3MOXHbIN pa3mep yobiTka?

— MPUHSTME PUCKOB

— nepegava pUCKoB

— OTKa3 OT PUCKOB

— CHWXEeHue pucka

3A0AHWE 5. BbibepuTe npaBunbHbI BapuaHT oTBETA:
SWOT- aHanus3-meTo[, KOTOPbIN NO3BOMSET BbIABUTL (PaKTOpbI ... .
— BHeLllHen cpeapbl
— BHYTPEHHen cpeabl
— BHELUHeN U BHYTPEeHHeN cpeabl
— NpsIMble N KOCBEHHbIE (PaKTopbl

3A0AHVE 6. MNpn nnaHuMpoBaHMM MNpPOEKTa CTPOUTENbCTBA FOCTUHUYHOIO KOMMrekca Obinm
BblAereHbl criegyroume CTPYKTYPHbIe arneMeHThl: pa3paboTka NpoekTa, CTpoMTeNbCTBO, caada
B 3KCMnyataumio. YKaxuTe KnaccuukaunoHHbIA MPU3HaK BblAeNeHUs 3TUX 3NIEMEHTOB.

— Knto4yeBble pe3ynbTaTtbl, KOTOPbIE AOSMKHbI ObITb JOCTUTHYThI

— pa3bl XKU3HEHHOro LMKna

— OopraHuMsaumMoHHasi CTpyKTypa npoekTa

—  WUCTOYHUKM (PMHAHCMPOBaHMS

3A0AHWE 7. BbibepuTe npaBunbHbI BapuaHT oTBeTa:

B pamkax rpynnbl npoLeccoB NaHNPOBaHUS NPOEKTa OCYLLECTBNAETCS ... .
CpaBHeHWe peanbHOM CTOMMOCTU BbIMOMHEHHbIX PaboT C NIaHOBOW CTOUMOCTbLHO
— popmupoBaHue cyeta K onnate pabot

y4yeT peanbHON CTOMMOCTU BbIMOSHEHHbIX paboT

onpeneneHue u corrnacoBaHne CToMMocCTen AeTariM3npoBaHHbIX padoT

3A0AHWE 8. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
CornacHo kakMMm meTogaM peanusaumsi NpoekTa MpoMCXoguT 3aTanamu, Mpu 3TOM MOKa He
3aKOHYUNM NpeabIayLLMin aTan K cnegyrowemy He nepexogaT?

— KackagHble (BoaonagHble, NPeAuKTUBHbLIE)

— uTepaTuBHblE

— mbkne

— VHKpPEeMeHTarbHble
3A0AHWE 9. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
Kakne mogenu nosBonsioT MUHUMU3MPOBATbL PUCKW, CBOASA NMpouecC pa3paboTku npoekTta K
LMKITy KOPOTKMX 3TanoB paboT?

— KackagHble (BogonagHble, NPeauKTUBHbIE)

— WUTepaTUBHbIE

— mbkne

— VHKpPEeMeHTasrbHble



3AOAHUE 10. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:
Kakune Buabl KOHTPOMS OCYLLECTBASAKOTCA Ha NPOTAXKEHUM XKNZHEHHOTO LMKIa npoekTa?

—  TeKyLmin, onepaTUBHbIN, 3aKNIOYNTESTbHBIN

— TMOCTOSIHHbIN, NEPNOANYECKUIA, CMOHTAHHbIN

— TMOCTOSIHHbIN, OrepaTUBHbLIN, 3aKNYUTESNbHLIN

— npeABapuUTenbHbIA, TEKYLWUN, 3aKNMOYNTENbHbIU
3A0AHNVE 11. BeibepuTe npaBunbHbI BapuaHT OTBETA:
Kak HasblBaeTcsi MeETO4 OLIEHKM CTOMMOCTU MPOEKTa, B KOTOPOM Afs npeackasaHusi CTOMMOCTHU
OLlEHMBAEMOro MnpoeKkTa WUCMNoNb3ylTcs (akTUYecKMe [daHHble O CTOMMOCTU npexae
BbINOSTHEHHbIX MPOEKTOB?

— OuEeHKa CTOMMOCTU NpoeKTa «CHN3Y BBEPX»

— OuEeHKa CTOMMOCTU NpoeKTa «CBEPXY BHU3»

— OLEeHKa CTOMMOCTU NpOeKTa «No aHanory»

— napameTpuyecKkne oLeHKM CTOMMOCTU

3AO0AHUVE 12. BeibepuTe npaBusbHbI BapuaHT oTBeTA:
YUTo He BXOOMUT B KaneHaapHoe nnaHMpoBaHne?
— NNaHMpoBaHWEe coaepXXaHna npoekTa
— onpegeneHue nocriefoBaTeribHOCTU paboT 1 NOCTPOEHME CeTEBOrO rpadmnka
— pacnpeferneHue notTpebHocTen B pecypcax (Moan, MallnHbl, MeXaHn3Mbl, Matepuansl 1
T.4.)
— onpeaeneHue ce6ecToMMOCTU NPoAYKTa NpoeKTa

3A0AHUE 13. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Ha kakom 9aTane ocywecTBnseTcsa nognucaHue akToOB BbIMOSTHEHHbIX pPaboT M NpoYnx
AOKYMEHTOB?

— MNaHUPOBaHUA NPOEKTa

—  MHMUMauumM npoekTa

— BbIMOMTHEHNS NPOEKTA

— 3aBeplieHusi NpoekKkTa

3A0AHUVE 14. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
Hwvarpamma NaHTa — 37O ... .

— ropusoHTanbHass JWHEWHaA AuarpaMma, Ha KOTOpPOM 3ajaydu  npoekTa
npeAacTaBfIAIOTCA NPOTSAXKEHHbIMU BO BPEMEHU OTpPe3KaMU, XapakTepusyrLwmMmMmucs
AJaTaMM Hayana M OKOH4YaHUsA, B3aMMOCBA3SIMU, 3afepXKKaMu U, BO3MOXHO,
APYrMMU BpeMeHHbIMU NapamMmeTpamm

— rpaduK BbINOSIHEHUS paboT nNpoekTa

— Juarpamma, oTpaxatowas npuYMHHO-CreACTBEHHbIE B3aMMOCBA3M NpoeKTa

— noboe cxemaTnyHoe NpeacTaBfeHne NOrMYecknx B3aMMOCBA3EN Mexay onepaumsiMmu
npoekTa

SA0AHVE 15. Mpu paspaboTtke nporpamMmMHOro obecneyeHuss KOMaHAa MpoeKTa BHavane
onpegenser TpeboBaHMA K MPOAYKTY, MNnaHMpyeT npPoeKkT B LUenoMm, paspabaTtbiBaeT
nporpaMMHoOEe pelleHne, a 3aTeM co3faeT Koa M TecTupyeT npoaykT. Kakomy nogxony
(Mogenu) K ynpaBneHuo NpoekTamMmn COOTBETCTBYIOT yKa3aHHble 4ENCTBUA?

— KacKagHbIW

— uUTepaTuBHbIN

—  rmbkun

—  VHKpPEMEHTarbHbIN



SA0AHVE 16. KakomMy MWHCTpPyYMEHTYy (opMMpOBaHUS BUOEHUS W NIAaHUPOBAHUA nNpoekTa
COOTBETCTBYET creaytoLlee onpeaeneHne?

— 3T0 rpadumyeckas cxema, Ha KOTOpPOM W306pakeHbl OCHOBHbIE CTaauWn, AOENCTBUS,
NPUYMHHO-CNEACTBEHHbIE CBA3M W MnpeanonaraemMble pesyrnbTaTbl OaHHbIX AEWCTBUA B Tak
Ha3blBaeMbIX y3nax.

— [AOpOXHas KapTa npoeKkTa

— OromKeT npoekTa

— wmatpuua BKI

— Awnarpamma [aHTa

3A0AHWVE 17. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Kakasi 3agava peluaeTcsi C MOMOLLbIO CETEBOro rpaduka npoekra?
— ynpasrfieHue 3aTpaTamMu BpeMeHU Ha BbINoJfIHeHUe paboT npoekTa
— ynpaeneHwe maTepuanbHbIMU 3aTpaTamu
— ynpasreHue KOHMSIMKTaMu NPOEKTHOM KOMaHabI
— ynpaBneHne puckamm

3A0AHUVE 18. BbibepuTe npaBunbHbI BapuaHT oTBeTa:

Y4yacTHMKM NpoekTa — 3To ... .

notpebutenn, Ana KOTopbIX NpegHa3HavYeH NpoexT

3aKas4yuKun, UHBECTOPbI, MEHeAXepbl NpoekTa

— dm3nyeckne u rpuanyeckme nuvua, HenocpeacTBeHHO 3aAeUCTBOBaHHble B
npoekTe

3aKasuyuku, NoapaavvKn, MeHeXxepbl, PAOOBbIE UCTIONHUTENN NPOeKTa

SA0AHVE 19. Kakoe n3 npeacTaBneHHbIX HUXE OMNUCaHUA COOTBETCTBYET TaKOW CTpaTeruu
B3aMMOENCTBUS CO CTEMKXONAepamu, Kak BOBneYeHne?

— OAHOCTOPOHHSIS CBSI3b OT KOMMAHUM K CTerKxongepam

— OAHOCTOPOHHSAS CBA3b OT CTENKXONAepa K KOMNaHUu

— [OBYCTOPOHHSISi aCUMMeETPUYHas CBA3b

— [ABYCTOPOHHSAS CUMMETpUYHas CBA3b

3A0AHUE 20. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Kakas wun3 cTpatermn ynpaBneHuMs KOHNUKTaMu B Mpouecce peanu3aumm npoekTa
nogpasymeBaeT MCNOMb30BaHWe KOHMNMKTa ANa MHTEHCMdUKaUUM OeaTenbHOCTU, BNOTb 40
NCKYCCTBEHHOIO CO34aHNA KOHMNKTHBIX CUTyaumn?

— arpeccuBHas

— KOHCTPYKTMBHas

— obopoHuTenbHas

— HeBMeLlLaTenbCcTBa

2) OTKpPbITble 3a4aHus (TECTOBbIE, MOBbILIEHHbIN YPOBEHb CITIOXXHOCTHN):

3AOAHNE 1. Kak HasblBaeTCs MNpeEBbILEHNE pacxogHOM 4YacTu OrogkeTa npoekta Hag
[OXoaHon?

OtBeT: [Jedounumnt

3AOAHNE 2. Kak HasblBaeTCa CUCTEMATUYECKM MpoTekawwmn npouecc o0bpaboTku
nHdopMauumn, npeaHasHavyeHHbIN OS5 BbISIBNEHUS Pasnnuyanm mexagy nnaHoBbIMU BeNMYMHAMMU
N BENUYNHaAMK, B3ATbIMU OS5I CPAaBHEHUS, @ Takke aHanu3a BbIsIBNIEHHbIX OTKITOHEHWIA?

OTBeT: KoHTponb



SAOAHUVE 3. Ykaxute nponyleHHbli TepMUH (CTPOYHbIMKM OykBamu B COOTBETCTBYHOLLEM
nagexe):

OueHka cToMmocTn paboT, oueHka NoTpebHOCTEN B pecypcax, KaneHaapHbl nnaH npoekTa,
nepeyeHb MAEHTUPULMPOBAHHBIX PUCKOB ABAAIOTCA BXOAHBbIMWU AaHHbIMK Ans pa3paboTtku ...
npoekTa.

OTBerT: OogxeTa/cmeThbl

SA0AHUVE 4. Kakas 13 ctpartermi ynpasreHns KOHGSIMKTOM noppasyMeBaeT MUHUMU3ALUIO
ANCAYHKUMOHANbHBIX  NOCNeACTBUA  KOH(NMKTa, 4TOObl KOHQMMKT He npensiTcTBoBan
OCYLLECTBMNEHUIO NpoeKkTa?

OTtBeT: 060pOHMTENBHASsA

SA0AHVE 5. K kakomy n3 BMOOB KOMMYHMKaLMA MPOEKTa MOXHO OTHECTM YyCTaB, OTYeThl,
3MEKTPOHHbIE NUCbMa?
OTBeT: NMCbMEHHas.

SAOAHUVE 6. Kakon [OOKYMEHT $BNAeTCA OCHOBHbIM pPe3ynbTaTOM BbINOSIHEHUA TPYNMbl
npoLeccoB NnaHnpoBaHna?
OTBeT: [1NaH ynpaBneHnsa npoekTom

SA0AHVE 7. Kakomy WHCTPYMEHTY (OpMUMPOBaHUS BUOEHUS W MAAHUPOBAHUA npoekTa
COOTBETCTBYET crieayrouiee onpegeneHme?

— 9TO rpaduyeckasi cxema, Ha KOTOPOW Wu306paxkeHbl OCHOBHblE CTaauwn, OENCTBUA,
NPUYNHHO-CNEACTBEHHbIE CBSA3NM W Npefnoniaraemble pesynbTaTbl OaHHbIX AEWCTBUM B Tak
HasblBaeMbIX y3rax
OTtBeT: [lopoxHas kapTa / QOPOXHas KapTa NpoekTa

3A0AHUE 8. OnpepeneHune cogep)xaHusi U rpaHnl, NpoeKTa, 3auHTEPEeCOBaHHbIX WL, MPOEKTa,
BHELUHNUX W BHYTPEHHUX OrpaHWyYeHun un TpeboBaHW, (POPMUPOBaAHME KPUTEPUEB OLIEHKM
YCMNEeLWHOCTN NPOEKTa OCYLLIECTBIISIETCA Ha aTane ... .

OTBeT: MHULMaLMKN / HULMaLMKN NpoekTa

SA0AHVE 9. Kakomy kputeputo SMART He COOTBETCTBYET UENb «YBENUYNTb KONMUYECTBO
3aKl4YaemMbIX [OroOBOPOB C HOBbIMM KnveHTamun Ha 20% 3a cyeT BHeOpPEeHus CKpUnToB
npogax»?

OTtBeT: Bpems (CpOK, OrpaHMY4EHHOCTb BO BpeEMEHH, time, time bound)

3AOAHUE 10. Kakomy kputeputo SMART He COOTBETCTBYET Lernb «3a Tpy Mecsua yBenuyinTb
KONMMYECTBO KIIMEHTOB» ?
OTBeT: n3amepmmocTb / usmepumbli (measurable)

3A0AHWVE 11. Kakon noaxoa Obin ucnonb3oBaH Npu NOCTPOEHUU NpeacTaBNeHHON Ha PUCYHKe
“epapxmn4ecKoi CTpyKTypbl paboTt?

| CI‘pOHIC:{bCIBO NPOH3EQICTECHHOIO KOPIIYCA |

1. VopaeneHue npo- 2. IlpoexTHo-H3EIC- 3. CtpouTens-
P P P - TP 4. Jloructra
EKTOM KATeTbCKHE PabOTEL HEIE PadOTE!
— 1.1. PaspaboTra 1 2.1. HHOKP — 3.1 Pacemictxa I 4.1. 3axymxa ma-
mIaHa MpoekTa o IUIOMIAIEH TEPHATIOR
— 1.2. ®Popamipoea- I 2.2. Paspaborrka | |— 32 Crmpourem-
P = 4.2, Jocraeka
HHE KOMAaH[TBI JOKYMEHTATHH CTEO ODBEKTA
L 1.3. Cozganue L1 2.3 Pazpabotxa L 3.3. Crpom- L
A 3 4.3 Pasmemerne
CHCTEMBI KOH- H YIESD:EICHHE TEMBCTEO HOME-
. M H XpaHeHHe
Tpoma T3 ©3THELX IIVTeH




OTBeT: PyHKLUMOHANbHbIN

SA0AHNVE 12. Ctunb paspeLleHns KOHIMKTOB, KOrga CTOPOHbI NAYT Ha YCTYMKU — 3TO ... .
OTBeT: KOMNpoOMUCC

3AOAHUE 13. KT0, B cooTBeTCcTBMM ¢ MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a UCMOSIHEHME
3ajaHusl, a Takke UMeeT npaBO MNPUHUMATb pPeELUeHUsi, CBs3aHHble CO Ccrnocobom ero
BbIMNOSIHEHNA?

OTBeT: OTBETCTBEHHbIN (accountable)

3A0AHVE 14. B cootBetctBuM C¢ Mmatpuuen RACI, OH He HeceT OTBETCTBEHHOCTU 3a
BbiNoNHeHNe paboTbl npoekta. Ero wuHdopmupytoT 006 yXe MpUHATOM  peLUeHuMm,
B3aMMOAENCTBME C HUM HOCUT OAHOCTOPOHHUI XapakTep?

OTBeT: Habniogartene, HopMUpyembli, MHopmMupyemoe nuuo, informed

SAO0AHVE 15. [daHHbIN CTUNb paspelleHns KOHGNKTa XapakTepusyeTcsli TEM, YTO CTOPOHBbI
pacxoasTca BO MHEHUSIX, HO FTOTOBbI BbiCAywaTb APYr Apyra, YTobbl N3NOXNTb CBOU NO3ULMN,
NOHATb MPUYMHBI KOHGNMKTA U paspaboTaTb 4ONTOCPOYHOE B3aMMOBBLIFOQHOE peLleHmne.
OTBeT: COTPYQHMYECTBO

3A0AHNVE 16. Ctunb noBeaeHus B KOHPNMKTE, npeanonararwmni CTpeMieHne K YacTUYHOMY
yOOBIETBOPEHNIO MHTEPECOB 06enx CTOPOH KOHIMKTa. YacTo paccmaTpuBaeTcsl TOSMbKO Kak
NPOMEXYTOYHbIN 3Tan paspeLleHnss KOHQNIMKTa nepes NOMCKOM TakKOro peLUeHusi, B KOTOPOM
0be CTOpOHbI ObInn Bbl yA0OBNETBOPEHLI NOSTHOCTbLIO.

OTBeT: KOMNpoOMUCC

3A0AHUVE 17. BblsiBUTb BHYTPEHHME CUSbHbIE U Ccriabble CTOPOHbI MPOEKTa, a TakkKe BHELUHWE
BO3MO>HOCTU U Yrpo3bl, N YCTAHOBUTb CBA3N MEXAY HUMU MOXHO C MOMOLLIbIO MaTpuLbl
OtBeT: SWOT (CBOT)

3AOAHNE 18. TlpegnpuHumaTtens pasMellaeT nogpobHoe onmcaHwe CBOEero npoekTa Ha
cneuvanbHon nnatdopme. OnucbiBaeT UENU NpPoeKTa, nnaHbl MNonyyYyeHnsa npubbinuy,
HeobxoguMble pecypchl, a 3aTeM noceTuTenu NaTgopMbl 3y4atoT UHPOPMALUIO O NPOEKTe U
AalT AeHbrn, Npy YCroBum, 4TO MM MNoHpasunacb unaes. Kak HasbiBaeTca Takon cnocob
PUHaHCUPOBaHUSA NpoekTa?

OTtBeT: KpayadaHanHr.

SA0AHVE 19. Kakasa ctagus dopMMpoBaHWSA MNPOEKTHOW KOMaHabl siBAsieTcs Haubonee

TPYAHOW, CONPOBOXAAOLLIENCHA 3HAYNTENbHBIM CHUXKEHNEM NPON3BOANTENIBHOCTM KOMaHAbI.
OTBeT: OypneHue (CTONKHOBEHME, storming)

3) OTKPbITbIE 3adaHUs (pacYeTHbIE 3a4a4n, CPeAHUN YPOBEHb CITOXKHOCTH):

3A0AHUVE 1. O6opoTt npoekTta Bbipoc 3a 1 mecsy ¢ 1 000 000 pybnen go 1 500 000 pybnen.
Onpepennte Ha CKOMbKO NPOLIEHTOB BbIpOC 060poT npoekTa. MNpruBegeHne pacyeTsbl.

PeweHue: (500 000 /1 000 000) * 100 = 50%.

OTtBeT: 50%

3AOAHUE 2. Onpegenvte QoMo pbiHKa KOMNAHWUW, peannayroLwen NPoeKT, eCriv ee pO3HUYHbIN
ob6bem ToBapoobopoTa coctaBun 5 MIH. pyo., a obwmin 06 bem pPo3HMYHOro ToBapoobopoTa Ha
pbiHke 20 MnH. py6. MNMprBeaeHne pacyeTsl.



PeweHue: 5/20*100=25%.
OTtBeT: 25%

3A0AHWVE 3. Onpenenute Oonto pbiHKa KOMMAHUKN, peanuaytoLen NPOeKT, eCNN €€ PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 10 MnH. py6., a obwmin ob6bem po3HMYHOro ToBapoobopoTa
Ha pblHKe 25 MnH. py6. MNMpuBeaeHne pacyeTsl.

PeweHue: 10/25*100=40%.

OtBeT: 40%

3A0AHWE 4. Paccuntante obLLyto CyMMy MHBECTULMIA, €CNIU PEHTAbEeNbHOCTL NpoeKTa
coctaBnsieT 25%, unctaa npubbinb 500 000 pybnen. MpuBeaeHne pacyeTsl.

PeweHue: (500 000 / (25*0,5)) * 100 = 4 000 000 py6.

OTtBeT: 4 000 000

3AOAHME 5. MpoekTom npegycMoTpeHbl TapudHble CTaBKM B COOTBETCTBUM C Tabnumuen:

[OomKHOCTb 3apaboTHas nnara, Tbic. py6.
2023 2024 2025 2026
ANpeKTop 150 165 200 220
rn. byxrantep 100 110 130 160
oyxrantep 60 80 90 110
MeHeOXXep no npoga)kam 80 100 100 130
Bpay 60 60 70 80
UHXeHep 70 70 80 90

3a nepuog ¢ 2025 no 2026 roga paccuMTanTe WMHOEKC TapudHOW CTaBKM MeHemxepa no

npogaxxam. OtBeTt YKaXnUTe B nNpoueHTax c OKpyrrieHnem Ao uesblXx. anBe}J,eHI/Ie pac4eThl.

PeweHune: 130/100*100=1,3=130%.

OtBeT: 130

3A0AHWE 6. lNMpoekTom npegycMoTpeHo cos3gaHne pabovmx MecT B COOTBETCTBUM C Tabnvuen:

[omKHOCTb KonnyecTtBo paboymnx mect
2023 2024 2025 2026
OVPEeKTop 1 1 1 1
rn. byxrantep 1 1 1 1
oyxrantep 0 0 1 1
MeHeXXep no npogakam 1 1 1 1
Bpa4 I 9 11 12
UHXeHep 1 1 1 1
[MnaHupyemble TapudHble CTaBKK:
[ormkHOCTb TapudHbie cTaBku, TbiC. pyo.
2023 2024 2025 2026
OnpexTop 150 165 200 220
rn. éyxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogaxam 80 100 100 130
BpaY 60 60 70 80
MHXeHep 70 70 80 90

Mpemnin He npegycMoTpeHo. Paccuntante poHa onnaTel Tpyada B 2024 rogy. OTBET yKaxuTe B
Tbica4yax pybnen. NpuseneHne pacyeTol.
PeweHue: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.



OtBeT: 11 820

SADAHVE 7. O6wun obbem wuHBeCTUUMMA B OTKpblTMe MarasvHa: 900 Tbic. py6.
Mpepnonaraetcs, 4YTo cpepHerogoBon goxon 6yaet coctasnatb 300 Thic. py6. Heobxoaumo
paccumTaTb CPOK, 32 KOTOPbIA OKYNATCA BNOXEHHbIE cpeacTea. [puBeaeHne pacyeTsl.
PeweHue: Cpok okynaemoctn = 900 Tbic.py6. / 300 ThiC. py6. = 3 roga

OTtBeT: 3 roga

3A0AHUVE 8. lNMocuuTtanTte, 3a kakoe KONMMYECTBO paboumx AHen Obina BbIMNOMHEHa 3agavda
(NpuBeauTe xopn peLleHuns).

HaHo: Bbino notpayeHo 32 4yen.-yac., paboumnn aeHb — 4 vaca, OOUH COTPYAHWK BbINOMHAN
3agady C camoro Hayana, BTOPOW COTPYAHWK NPUCOEOUHUNCA Ha TpeTuin aeHb. PaboTbl
3aBepLumnnn BMecTe.

PeweHue: nepBbIn coTpyaHWK oTpaboTan 4*2 = 8 yen.-yacos, ocTtanock 32-8 = 24 yen.-yac.
HauunHaga c TpeTbero gHa paboTatoT ABa coTpyaHuka: 24 / (2 * 4) = 3 gHsA

2+ 3=5pHen

OtBeT: 5

3A0AHWE 9. CoenanTe NpoOrHo3, CKOSMbKO €eLle YacoB HeobXoanMOo NoTpaTuTb COTPYAHUKY ONs
3aBepLleHns 3agaym (NnpuBeauTe Xon peLUeHuns).

B exxeHeqenbHOM OTYeTe coaepXuTca cneayowas nHpopmauna: pabovas Hegens — 5 gHen, 8
4YacoB B A€Hb; NPOrHO3Hasa ANUTENbHOCTb 3adaun — 3 paboumnx OHS; COTPYAHUK NoTpaTun 2 gHN
1 BbINOSTHMA NONOBUHY paboT.

PeweHue: nonosnHa paboT BbINOMNHEHa 3a 2 pabouunx gHs, T.e. 3a 16 yacoB. CrnegoBaTenbHO,
OS5 BbINOSTHEHMSI BTOPOW NOMNOBUHBLI paboT noTpebyeTcs 16 yacos.

OTBeT: 16 yacoB

3A0AHWVE 10. CoenanTe NporHo3, Ha CKOMbKO YacoB COTPYAHMK NoTpaTuT Bonblie, yem 6bino
3annaHnpoBaHo (NpMBeaNTE XO4 PELLEHNS).

[aHo: paboyass Hegena — 4 gHsA, 6 4YacoB B AeHb; NPOrHO3Has ANUTENbHOCTb 3adadun — 5
paboumnx gHen; COTPYAHWK NOTpaTU 2 AHA U BbINOMHUI YeTBEPTb paboT.

PeweHue: Ha BbINOMHEHWE YeTBEPTU paboT noTpeboBanock 2 * 6 = 12 yacos, cnegoBaTenbHO,
Ha Becb 06bem paboT notpebyetca 12 * 4 = 48 yacos. [1porHo3Hass ANUTENBHOCTL 3agaum 5 * 6
= 30 vacos. lNepepacxoq BpemeHn coctasut 48 — 30 = 18 yacos.

OtBeT: 18 yacos.

3A0AHWVE 11. lMNMocuntante, 3a Kakoe KONMMYECTBO AHEN Obina BbiNONHEHA 3agada (npuBeguTe
X0[, peLueHus).

[aHo: bbino notpaveHo 36 yen.-yac. Pabouunn geHb — 6 vacos. lNepBble aBa OHS COTPYAHMKM
BbINOSTHANKM 3a4a4vy BOBOEM, a 3aTEM OLMH U3 HUX NEPEKIIOYMIICA Ha ApYyryto 3agaqy.
PeweHune: 3a nepsBble ABa AHA Obino noTpayeHo 2 * 2 * 6 = 24 yen.-yac.

OcTanocb BbINOAHUTL NepBOMY PaboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHsa

2+2 = 4 gHs.

OTBeT: 4 oHA.

KpuTepuu m WKanbl OLeHNBaHUA:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUIN Ucnonb3yeTcs 6annbHas Wwkana:
1) 3aKpbITble 3a4aHu1s (TECTOBbLIE, CPEAHWNI YPOBEHb CIOXHOCTM):
e 1 6ann — ykasaH BepHbIN OTBET;
e (0 6annoB — ykasaH HEBEPHbLIN OTBET, B TOM YMCIIE YACTUYHO.
2) OTKPbITbIE 3aaHNs (TECTOBbLIE, NOBbILLIEHHbLIN YPOBEHb CITOXXHOCTW):
e 2 Hanna — ykasaH BEpHbI OTBET;




e 0 6annoB — ykaszaH HEBEPHbI OTBET, B TOM YMCIE YaCTUYHO.

3) oTKpbITbIE 3agaHUa (MUHU-KEWCBI, cpeaHUA YPOBEHb CIIOXHOCTU):

e 5 GannoB — 3agaHue BbINOSIHEHO BEpHO (NONfyyeH npaBUibHbIN OTBET, 06OCHOBaH
(aprymeHTUpoBaH) X0A4 BbINOMHEeHNs (Mpy HeobxoanmMocTH));

e 2 Ganna — BbINONHEHWE 3aJaHWUs COAEPXUT He3HauuTernbHble OWMOKKN, HO NpuBedeH
NPaBUmbHbIN  XOL pPacCYyXOAEHUW, WM  MNoSiydeH BepHbI OTBET, HO OTCYTCTBYeT
obocHoBaHMe XxO0[a ero BbIMNOMHEHUSA (ecnn OHO 6biNo HeobxoauWMbIM), UK 3adaHue
BbIMOJSIHEHO HE MOMIHOCTbIO, HO MOSMyYeHbl MPOMEXYTOYHblE (YacTUYHbIE) pe3ynbTaThl,
oTpaxarwLue npaBubHOCTb XO4a BbIMNOMHEHWUS 3adaHus, Unu, B Criydae ecnu 3agjaHue
COCTOUT U3 BbINOSIHEHUST HECKOMNbKNX noasagaHun, 50% KoTopbIX BbINOSIHEHO BEPHO;

e 0 GannoB — 3agjaHuMe He BbIMOSTHEHO UMW BbINOMIHEHO HEBEPHO (XOA4 BbIMOMHEHMUS
owmnboYeH unu coaepxuT rpybble oWnBKN, 3HAYUTENBHO BRMSOLWME Ha AarnbHellee ero
n3yyeHue).

MpakTn4yeckoe 3apgaHune Ne 1

PaspaboTaTb 3asBKy Ha peanunsaumio CeTEBOro fokanbHOro MegmanpoekTa. lNpoekTHasn 3asBka
AOMMKHA COCTOATb 13 cneyrowmnx obasatenbHbIX YacTen:

. MccnepoBaHme pbIHOYHOrO NONSA € NO3MLMI peanusaumm nokanbHOro MegunpoekTa.

. LleneBas ayautopus.

. LUenb megmnanpoekTa.

. OTankbl (pe3ynbTaThl).

. AHanmM3 puckoB 1 NyTU UX NPEOAOSIEHMS.

. brogxer.

. OrpaHuyeHns npoekTa.

. NpoekTHas komaHga

ONO PR WN =

MpakTnyeckoe 3agaHue Ne 2

1.

B cooTBeTCTBMM C KOHLENLUMEN CEeTEBOro IoKanbHOro npoeKkTa rpynne CTyaoeHTOB Heobxoanmo

cosfaTb BUAeo-, ayamo-, OTo- MeananpoayKTbl, KOTOpble BMNOCEACTBUMN AOMKHbI BOUTU B CTPYKTYPY
mMeamanpoekTa. [JomkHo GbiTb co3aaHo He MeHee 10 MeananpoayKTOB BU3yarbHOro psiaa.

2. B CcOOTBETCTBUM C KOHLEMUMEN CETEBOro IoKanbHOro npoekTa rpynne CTyAeHTOB Heobxoaumo
co3faTb TEKCTOBbIA KOHTEHT, KOTOPbIA BMOCNEACTBUM [OMMKEH BOWTU B CTPYKTYpy MeauanpoekTa.
TeKCTOBbIN KOHTEHT MOXET ObITb HAaNUCaH B PasnnYHbIX XaHpax (He MeHee 5 maTepuanos).

MpoekTt

lMpeseHTauns KoHUeNuMM IoKarbHOro Meauanpoekta C AeMOHCcTpaumen ero YHKLMOHMPYIOLLEN
Moaenu.

20.2 NMpomexyToyHasa aTtrectauusi

MpomexyToyHas aTTecTauust No AUCUMNIIMHE OCYLLECTBNSETCS C NMOMOLLbIO CrieayoLmnx

OLIeHO4YHbIX CpencTB:

CobecenoBaHue no bunetam K 3a4eTty
MNMepevyeHb BONPOCOB K 3K3aMeHy:

1.OCHOBHbIE MOHATUS NPOEKTHOrO MEHEKMEHTA

2
3
4
5
6
7
8

. Knaccudmkauna megmanpoekTtos

. MeTogonoruyeckue acnekTbl ynpaBneHnsa MmeananpoeKktaMmm

. dopmunpoBaHve 3ambicna (ngen) MeamanpoekTa

. PaspaboTka koHLenumm npoekTa.

. MnaHupoBaHue Heobxoanmblx pecypcoB. CMmeTa npoekTa

. OcHoBHble TpeboBaHus k npoekTam. ObecneveHne KayecTBa NPoeKTa.
. Llenun, HasHa4yeHWe 1 B1uAObl NNaHoB B yNpaBneHun NpoeKkTamu.



9. CTpyKTypM3auunsa npoeKkToB

10. ®yHKUUKM M NoACUCTEMBI YIPaBeHUs NpoeKTamu
11. MeToabl ynpaBneHusi npoekramm

12. Y4YaCTHUKN NPOEKTHON KOMaHbI.

13. YnpaBneHue KoOMMyHUKaUuamMm npoekTa

14. lNMpaBoBble acnekTbl yripaBrneHusi NpoekTamm

OK3ameH npoBoauTcst B popme YCTHOro ornpoca no bunetam, ¢ npegsapuTeribHON NogroToBKOW Ha
nucTe oTBeTOB. B Bunete coaepxntca 2 TeopeTnyecknx Bonpoca.

[nsa oueHnBaHWs pesynbTaTtoB 0by4eHns Ha 3K3aMeHe UCNOoNb3YITCH creayloLne nokasarenu:
1) 3HaHMe y4yebHOro matepuana v BnageHme NnoHATUAHLIM annapaToMm;

2) yMeHue CBA3bIBaTb TEOPUIO C NPAKTUKOW;

3) ymMeHu1e nnnicTpMpoBaTh OTBET NpUMepamn, haktamu, 4aHHbIMM HayYHbIX UCCreaoBaHUN

CooTHoLEeHNe nokasaTenen, KputepueB U LLKasnbl oLueHNBaHNA pe3yribTaToB O6yqul/I$-|.

YpoBeHb
KpuTepum oueHnBaHnst KOMNETEHLINI cchopmmpoBaH LLikana oueHokK
HOCTH
KOMMeTeHUnn
lMonHoe  cooTBeTcTBME  oOTBeTa  oOyvatwwerocd  BceMm | [MOBbILIEHHbIN OTnuyHo
nepeyYmcrneHHbiM  Kputepusam. [1poAeMOHCTPMPOBaHO 3HaHue ypOBEHb
MNPVMHUMMOB M METOAOB CO34aHWs MeauanpoekToB, YMeHue
nMaHUpOBaTb U OPraHN30BbIBATb UX.
OTBET Ha  KOHTPOSIbHO-U3MEPUTESbHBLIM ~ MaTepuan  He ba3soBbii XopoLuo
COOTBETCTBYET OAHOMY W3 NepeyvucrneHHbIX MnokasaTternen, Ho YpOBEHb
obyyarwmiics gaeT npaBurbHble OTBETHI Ha OOMOMHUTENbHbIE
Bonpockbl. HepoctaTtouHo MNPOAEMOHCTPUPOBAHO MOHMMaHWe
NPUMHUMMOB W METOAOB CO34aHUA  MeAManpoOeKkTOB  WIu
cogepxartcs oTaenbHble Npobensi.
OTBEeT Ha  KOHTPOMbHO-U3MepUTENbHbIN ~ MaTtepuan  He Moporosbin YposneTBopuTerbH
COOTBETCTBYET MoObIM ABYM M3 MEepeyvmCcrneHHbIX nokasaTenew, ypOBEHb o}
obyyalwmics gaeT HenorHble OTBeTbl Ha AOMNOMHUTENbHbIE
BOMpOChl. [1eMOHCTPUPYET YacCTUYHbIE 3HAHWUS MPUHUUMOB U
METOL0B CO3[aHUA MeauanpoeKToB, OOMNyCcKaeT CyLleCTBEHHble
OWMOBKN NpU UX NITAHUPOBAHUU N OpraHM3aunm.
OGyyvarowniicss AEMOHCTPUPYET OTPbLIBOYHbIE, (DparMeHTapHble - HeypnosneTtsoputen
3HaHUWs, JonyckaeT rpyoble OLMBKN. bHO




